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Standards and Ethos Committee

Terms of Reference

September 2019
Purpose of the Committee: To ensure that the children of Holy Cross Federation are equipped with the knowledge and skills they need, enabling them to aspire to all they achieve, within their lives and their community, in a way that demonstrates respect for themselves, their family, their friends, their community and the world within which they live.

Being a church school is important to us and Christian values underpin all that we do within both our learning and play.  Being a caring, inclusive family, that believes in creativity and challenge in our learning whilst being inspiring and respectful to others is of high importance to all at our schools.  We are learning together for life.

Quorum

The quorum for this committee meeting with delegated authority is a minimum of 3 governors. 

Clerk to committees

The Holycross Officer Manager will be the appointed clerk for this committee. 
Rules about agendas and minutes of committees:

· Agendas must be sent out at least seven days before a meeting;

· The chair must sign minutes after approval at the next meeting of the committee; 

· Agendas, signed minutes and reports or papers must be made available to anyone who wants to see them as soon as reasonably practicable; 

· Confidential minutes relating to a named person or any other matter the committee considers highly sensitive, should only be made available to those governors allowed to be involved in the original discussion and not to other governors, parents, staff, or the public;

Chair of Standards & Ethos
The responsibilities of Chairs are as follows:

· To agree meeting agendas in consultation with headteacher and clerk;

· To ensure the committee is quorate at each meeting; 

· To lead, motivate and support committee members;

· To ensure the committee’s business links appropriately with the school improvement priorities and terms of reference;

· To sign approved minutes;

· To respect confidentiality;

· To link into the Director of Trust Development prior to each quarterly meeting between the Headteacher and the Trust to review governance matters and progress;

· To ensure committee minutes and supporting documents are available to anyone who wants to see them once they have been agreed and signed;
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	Terms of reference:

· A minimum of one meeting each term will be held, up to four per year. 
· A minimum of 3 full governors must attend each meeting in order to be Quorate.
· To review the School Self-Evaluation Form, and ensure that identified priorities inform the School Improvement & Development Plan in relation to the Quality of Education.
· To consider and advise the committee on standards and other matters relating to the school’s curriculum, including statutory requirements and the School’s Curriculum Statement.
· To review and approve such policies as are deemed appropriate to this committee.
· To ensure that the school complies with relevant legislation relating to equality and diversity, e.g. Disability, Gender, Community Cohesion.
· To oversee arrangements for individual governors to take a monitoring role in specific areas of provision, e.g. Vulnerable groups, English, Maths and to receive regular reports from them ready for the next committee meeting. 
· To ensure that committee members undertake appropriate training.
· To oversee and monitor child protection and safeguarding arrangements within the school. 

· To receive and review reports relating to behaviour, attendance, safeguarding, educational visits, vulnerable groups: PP, SEN, LAC.  
· To receive any formal complaints and address in conjunction with the Complaints Policy. 


	These terms of reference were agreed on: 
	      /        / 




	Record of Compliance: Standards and Ethos Committee

	GENERAL CONSTITUTION RESPONSIBILITIES
	Date Completed:
	Signed

	Minimum 4 Meeting scheduled per year
	
	

	A quorate committee (Min 3 governors) 
	
	

	
	
	

	EVERY MEETING
	
	

	Apologies, minutes, date of next meeting
	
	

	Committee membership
	
	

	Head teachers report:

*Attendance

*Safeguarding 

*SEF/SDP – Standards (Teaching and Learning)

*Outcomes for pupils( inc. vulnerable grps, spending)

*PE (inc spending)

*Events/ Opportunities 

*Behaviour
	
	

	*Review and recommend any changes to policies
	
	

	*Receive and review monitoring by governors
	
	

	
	
	

	ANNUAL
	
	

	review key results – EYFS/S1/KS2
	
	

	Targets – KS1/KS2
	
	

	
	
	

	
	
	


	Policies

	DEMAT to review
	Date 
	Committee to review
	Date

	Staff Capability 
	October 2020
	Behaviour, including exclusions 
Home School Agreement
	September 2022
 September 2022

	Charging and Remissions
	September 2020
	SRE (Sex and Relationships Education) – DEMAT policy
	November 2019

	Teacher Appraisal
	
	Special Educational Needs
	September 2020

	Pay Policy
	September 2019
	Admissions arrangements
	September 2020

	Data Protection
	
	Positive Handling 
	September 2020

	Health and Safety
	May 2020
	SCR
	

	Freedom of Information 
	November 2019
	Complaints 
	September 2020

	Premises Management information
	
	Teaching, Learning and Assessment
	January 2022

	Staff Discipline, Conduct and Grievance
	October 2020

January 2021
October 2020
	Equality policy and statement
	November 2021

	Allegations of Abuse against staff
	
	Attendance policy
	September 2021

	Accessibility Policy and Plan
	September 2020
	Safeguarding/ Child Protection Policy
	August 2020

	Discretionary leave of absence 
	January 2021
	Children missing in education 
	April 2022

	EYFS
	November 2019
	More able and talented
	April 2022

	Flexible Working 
	January 2021
	Anti Bullying 
	September 2020

	Maternity Leave
	January 2021
	Maths Calculations
	September 2021

	Online Safety 
	May 2019
	PE
	August 2022

	Probation
	January 2021
	
	

	Recruitment and Selection
	October 2020
	
	

	Sickness Absence Management
	February 2021
	
	

	Whistleblowing
	October 2018
	
	

	Supporting children with medical conditions 
	July 2021
	
	

	First Aid
	June 2020
	
	

	Intimate Care
	September 2020
	
	

	Lone Working 
	January 2022
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